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Rarely has the burgeoning African data center market been as challenged as it has over the past two years.

Data center capacity buildout lost momentum in 2022 and 2023. The number of new facilities coming to market declined nearly 40% in 2023, the second consecutive year of contraction for this indicator, 
against a challenging operating backdrop and persistent supply chain constraints. Annual growth of live commercial data center capacity decelerated, rising only 12%, well-below the 30% average of the 
previous two years.

African data centers have had to grapple with perhaps the toughest macro-economic environment of the past decade. Inflation has averaged as much as 30% in some of the region’s top markets. Local 
currencies have depreciated precipitously against the USD; both the Nigerian Naira and the Egyptian Pound were devalued and lost more than half of their value against the dollar. In South Africa and Nigeria, 
the power grid has been buffeted by persistent blackouts or outright collapses. FDI is down 40% from 2021 levels, and many Western multinationals are cutting back or exiting some key markets.

Building what is essentially a new, capital-intensive, high tech infrastructure business in such a context is tough. And still, we find that the systemic fundamentals anchoring demand for data center capacity in 
Africa remain very much in play. The region’s digital foundation is deeper, with ~700m broadband connections, more than 60% of which are now 4G, 5G or fiber. More submarine cables are coming onshore, 
data traffic growth remains explosive, and the region’s network, content and cloud ecosystems continue to densify. Enterprise digital transformation is proceeding apace and cloud services are the fastest-
growing segment in the ICT marketplace outside of mobile money. The region’s demand potential remains considerable and is now boosted by the potential of gigantic requirements to support AI deployment.

There is much to build still. Africa accounts for only around 1% of global installed data center capacity, well short of the region’s contribution to global GDP or population. By our estimates, Africa’s share of 
global data center capacity actually declined in the past year. The market now looks primed for a rebound. African markets have entered a new phase of buildout – boosted by some spillover from delayed 
projects, a push to meet demand in next tier markets and expanded build in smaller secondary markets. New facility construction over the next three years (2024, 2025, 2026) is set to surpass all previous 
buildout surges, and much of this growth will take place outside of South Africa. 

Over the course of our work and research for this report, we have found investor mood to be more sobered up; macro challenges and tighter sales ramp-up have tested investor patience and sowed some seeds 
of doubt in the narrative of the African data center investor case. There are plenty of questions around the evolving African commercial model – what’s going on with demand ramp-up? What are the 
hyperscalers doing outside of South Africa? What’s going on with colo pricing? Can African facilities support AI deployments? As is now established tradition, this report, our latest opus on this market explores 
them all and more. We do it the Xalam way, with a deep-dive into the data and unvarnished insights into the commercial opportunity in building Africa’s hosting capacity.

Our conviction in the long-term upside of this market remains steadfast - but this, we say, is a slog of a journey. Buckle up.

Malaikum Xalam.

Investor resolve gets tested, but the opportunity to enable Africa’s age of cloud and AI remains 
compelling
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They are transforming the African data center market
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Report package

Report package, including:
 Full report in PDF format
 190 pages, including ~100 Charts and Visuals
 Enterprise license

 Price: $2500

Invoice payment also available; please contact hello@xalamanalytics.com



@xalamanalytics
www.xalamanalytics.com 
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